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Incorporation

Kyeema Foundation (ABN 84 107 210 015) is a public company limited by guarantee, incorporated under 
the Corporations Act. Its registered office is located at Level 7, 307 Queen Street, Brisbane, Queensland, 
Australia.

Charitable status and tax concessions

Kyeema Foundation is endorsed by the Australian Taxation Office as a Charitable Institution with 
deductible gift recipient (DGR) status and receives certain tax concessions and exemptions consistent 
with its status, which relate to income, goods and services and fringe benefits tax. Donations given by any 
Australian taxpayer to the Kyeema ‘Developing Country Relief Fund’ can be claimed as a tax deduction. 
Kyeema Foundation is also registered as a charity under the Queensland Collections Act (1966).

Accreditations

Kyeema Foundation is an Australian Charities and Not-for-Profits Commission (ACNC) registered 
charity and an active member of the Australian Council for International Development (ACFID). We 
are a committed signatory to the ACFID Code of Conduct, which is a voluntary, self-regulatory sector 
code of good practice. The Code requires members to meet high standards of corporate governance, 
public accountability, financial management, and management and accountability for non-government 
organisations (NGOs).

Kyeema Foundation is accredited by the Australian Government Department of Foreign Affairs and Trade, 
responsible for managing the Australian Government’s aid program. Kyeema acknowledges the support 
of the Australian Government Department of Foreign Affairs and Trade through the Australian NGO 
Cooperation Program (ANCP). 

Feedback and complaints 

We welcome feedback on this report and on our operations and conduct, more generally. Please send any 
feedback or complaints to complaints@kyeemafoundation.org or write to: Chief Executive Officer, GPO 
Box 3023, Brisbane Qld 4001. Acknowledgement and response to the feedback will be given. Complaints 
relating to a breach of the ACFID Code of Conduct can be made directly to the ACFID Code of Conduct 
Committee by email complaints@acfid.asn.au or website address: www.acfid.asn.au/code-of-conduct/
complaints.

Front cover photo

Rural coastal road near Tubusereia, Central Province PNG, where we are supporting community to 
improve their food, nutrition and livelihoods security. Photo credit: Carl Ume.

Minimising our environmental footprint

Kyeema actively works to reduce our impact on the environment with a focus on carbon neutral 
approaches. We hold virtual meetings with our teams based in diverse geographies and limit hard copies of 
publications. We also participate in a carbon offset scheme.
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A tribute to our outgoing CEO
This past year has seen the end of an era with our first Chief Executive Officer, Celia Grenning, retiring 
in May 2022. It is impossible to adequately acknowledge Celia’s dedication to the Kyeema team and the 
communities with whom we work.  Her significant knowledge of international development, management 
skills and boundless enthusiasm have been the glue that has facilitated Kyeema’s growth. Fortunately, Celia 
is not lost to Kyeema as she continues to provide part-time support to our hard-working teams in Brisbane 
and in partner countries. 

as a Company limited by guarantee 
(2003) and recognition as a charitable 
institution with the Australian Securities 
& Investments Commission in 2005 (later 
with the Australian Charities and Not-for-
Profits Commission when it was set up in 
2012), she secured funds from DFAT (then 
AusAID) and also Palladium (then GRM 
International) for Newcastle disease (ND) 
control activities in Mozambique, Malawi 
and Tanzania. In 2009 she secured funds 
through AusAID for an expansion of the 
ND control activities in Southern Africa 
(2009-2016). 

As the organisation grew, she helped 
achieve Kyeema’s registration in 
Mozambique (2007) and Ethiopia 
(2020) and secure significant ongoing 
partnerships with organisations in 
Mozambique, Malawi, Ethiopia and 
Papua New Guinea. She saw the need for 
Kyeema to adapt, so worked toward a plan 
for growth, enabling the first paid staff 
members in Australia and setting good 
systems and practices in place with the 
team to achieve DFAT base accreditation 
in 2019. Her final legacy move as CEO 
was securing Kyeema’s first corporate 
partnership with Palladium to manage 
three funds for impact (2020) and lead 
the strategic planning process for the 
2021-2026 period to enable an expanded 
strategic direction. 

When one era ends, a new era commences. 
We are delighted to welcome Anthony (AJ) 
Carrigan as our new CEO and are grateful 
for his passion for the principles that 
guide Kyeema’s activities and enthusiasm 
for supporting our wonderful team and 
partners across such diverse endeavours 
and geographies. In our increasingly 
complex and challenging world, we 
look forward to working with AJ and 
all involved with the Kyeema family to 
deliver sustained, positive change.

Executive Message
Robyn Alders, AO – Chair

Kyeema is about to enter its twentieth year of operation 
and what a journey it has been; one built on an exceptional 
commitment to working with communities to build stronger, 
more resilient futures and highly valued inputs by our dedicated 
team of staff, volunteers, and supporters.  

I’d like to share a significant contribution made by Kyeema 
during its first two decades to livestock research and 
development in low- and middle-income countries (LMICs). 
For many decades, animal health services focused on ruminant 
health and production, especially cattle which are usually 
owned and managed by men.  In most LMICs, government 
veterinary services coordinated and implemented animal 
health vaccination campaigns and delivered free vaccination 
to farmers using a pre-determined calendar and vaccinated 
as many animals as funds would allow, rather than aiming 
to achieve effective levels of herd immunity.  Results of 
government-managed, free vaccination campaigns are 

frequently less than optimal.  In the early 2000s, there was a recognition that inadequately funded animal 
health services could not effectively control Newcastle disease (ND) in family poultry and a belief that 
farmers would be willing to pay for a vaccine that met their requirements. These two points underpinned 
the introduction of ND vaccination campaigns implemented via fee-for-service by women and men 
community vaccinators in Mozambique, which was ranked as the lowest country on the UNDP Human 
Development Index at the time.  

Today, the program continues to deliver safe and potent thermotolerant vaccine to smallholder households 
who are willing to pay to vaccinate their chickens at the fee approved by the Directorate of Veterinary 
Services and has been found by independent economic analyses to have significant economic benefits for 
small-scale poultry producers.  In collaboration with National Veterinary Services, Kyeema has supported 
adaptation of this cost-sharing model developed in Mozambique for use in Ethiopia, Malawi and Tanzania. 
In Ethiopia, Kyeema has trained private sector veterinary vendors (i.e. veterinary input suppliers) to 
train and collaborate with men and women community vaccinators in their area. In addition, Kyeema 
has supported several other African countries to produce quality-assured thermotolerant I-2 ND vaccine 
developed at The University of Queensland. 

Kyeema’s inclusive and participatory manner of working with national governments, the private sector 
and rural communities has played a crucial role in developing and implementing this model which has 
strengthened animal health sovereignty in partner countries.

Of course, Kyeema has supported many other activities over the years, including: supporting disease 
control efforts by national governments and the Food and Agriculture Organization of the United Nations 
in Southeast Asia during the avian influenza H5N1 pandemic; commencing work in the Pacific with a 
focus on improving community resilience through improved indigenous chicken production and coral 
reef restoration; and supporting interns across a wide range of settings, giving them a strong start in their 
international development careers – we are proud of all that they have done and continue to do.
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Over the past two decades Celia has overseen several key milestones for Kyeema, managing her time 
as volunteer CEO and working hard for much of the time with volunteer Senior Technical Manager, Dr 
Mary Young, to see a better life for underserved rural communities. Starting with initial registration 



Introducing Our New CEO
Anthony (AJ) Carrigan

I joined Kyeema on 16 May 2022.  What I knew of Kyeema from 
years of watching the organisation in operation was happily borne 
out in practice: dedicated positive people, work grounded in science 
and supported by scientific rigour, all aimed at improving the lives 
and prospects of marginalised communities. In short, I joined an 
intelligent organisation of hope and optimism. Like others we 
experienced a world still coping with the ravages of COVID-19 and 
conflict but through that hope and optimism were able to commence 
some exciting new work and expand on successes of the past. 

The depletion of healthy reef systems, along with loss of mangrove 
areas, are diminishing coastal communities. They are reducing 
disaster resilience and having significant impact on nutrition and 
quality of water. Which is why I am pleased my first act as CEO was 

to sign an agreement for Kyeema’s participation in the DFAT funded World Wildlife Fund Climate Resilient 
by Nature program in the Pacific, that we are implementing with our partner Corals for Conservation (C4C).  
I have been pleased to see such an important piece of work grow and produce great results. The focus of 
this program is to help coral reefs adapt to ocean warming by identifying and cultivating thermotolerant 
bleaching-resistant corals and establishing these ‘’super-corals’’ on well-managed coral reefs, work that 
C4C has been focusing on for many years now. With methods fostered by C4C, this is a cost-effective way 
of addressing a problem that is impacting seaside communities around the world. The way the program 
is being executed has the added benefit of bringing together and building a community of like-minded 
marine scientists and coral gardeners from around the Pacific. This nature-based solution combines many 
of the things integral to Kyeema. It is science-based, has practical measurable outcomes, is directed at the 
community level and consequently is cost-efficient in both the capacity building process and downstream 
project execution. The project involves genuine partnership with local organisations, and most importantly 
it is directed at solving a number of extant problems – a true One Health approach. 

I am also pleased to say in addition to the above we have added USAID to our list of funders in the Pacific, 
expanding the footprint in Central Province currently supported by Rotary Club of Brisbane, the Australian 
Government Department of Foreign Affairs and Trade Australia-NGO Cooperation Program (DFAT ANCP), 
and other vital individual Kyeema donors. 

One part of my new role that I am enjoying is rekindling my interaction with the key Kyeema countries in 
Africa. Our teams and partners in Ethiopia, Mozambique and Malawi are delivering excellent programs. 
We continue to work with our partners in Ethiopia, the African Union Pan-African Veterinary Vaccine 
Centre and Addis Ababa University, and together we are supporting continuing professional development 
for sustainable Newcastle disease (ND) control. In Mozambique we are partnering with organisations 
such as the International Institute of Tropical Agriculture to continue our work in food, nutrition, and 
income security for rural households through improved smallholder chicken and goat production. We 
are also undertaking research on improved village chicken breeds with Eduardo Mondlane University 
and supporting smallholder women to set up sustainable village chicken businesses with funds donated 
to Kyeema. Through our Malawi DFAT ANCP project, our hardworking partner, the Rural Poultry Centre, 
has reached 9,773 households in Mchinji and Dowa East with livelihoods support interventions through 
improved village poultry production, focusing on ND control. 

Activities funded through our corporate partnership with Palladium have also proven to be well targeted 
and rewarding, reaching 21,651 people in 10 countries over the past year. These activities worked to 
improve community nutrition, health, and livelihoods, build resilience, and catalyse innovative and 
inclusive solutions through three program channels: Humanitarian Relief, Our Communities, and 
Challenge Funds. At an operational level it is great to see the work with a well-respected development 
partner grow in scope and opportunity. We partnered on 13 activities this past year ranging from support 
for women and families in Afghanistan to a forest carbon project in Vanuatu. Given the success of this 
relationship we look forward to growing the partnership and replicating the relationship with other 
partners. 

I want to finish this message with a vote of thanks. Thanks first to you, our donors. Kyeema’s work is only 
possible because of the valuable support that you provide. Don’t be shy about sharing this report and our 
details with organisations and individuals who may be interested in supporting and growing our work! 

Thanks also to our partners around the world – particularly the leads in our core countries. Rosa, Bethy, 
Ali, and Pat are integral to the effective delivery of our work and discussing program activities with them is 
a highlight of my week. I also want to say thanks to a talented and dedicated team of staff and volunteers. 
We are learning from and with each other constantly and your input is incredibly valuable and inspiring. 
I want to particularly give a shout out to my predecessor Celia Grenning who has been a great mentor and 
continues as an important compadre for myself and the organisation. 

Finally, I want to take a moment to thank the Kyeema Board who have supported me to make this role and 
organisation rewarding and effective.  I look forward to continuing all of these relationships in the coming 
years.

Our 2021-2026 strategic direction
A locally empowered approach to improving community health and prosperity has motivated Kyeema 
members since our establishment in 2003. This feeling of empowerment, one that is often felt at the 
beginning of a new day, is captured in the meaning of the word Kyeema - an Australian Aboriginal word 
describing a beautiful dawn. After a year of consulting widely, and with much gratitude to our hard-
working staff and volunteers, we are proud to share the future direction of Kyeema. Our new Strategic 
Plan (SP) for July 2021 – June 2026 embraces the ideals of strong partner collaboration and technological 
innovation to support sustainable social, economic and environmental development. Our approach is 
aligned with the One Health and One Welfare movements which seeks to support healthier people, animals 
and environments using shared systems and resources.

A new vision
A world where partnerships catalyse innovation and enrich lives.

A new mission
Working to improve the health and prosperity of marginalised communities and their environments.
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New vision and mission, same motivation
Kyeema has a vision for a world where partnerships catalyse innovation and enrich lives. Our mission 
is working together to improve the health and prosperity of marginalised communities and their 
environments.

We support and work with local partners to address locally identified problems. We are champions of 
innovative, inclusive technological approaches that lead to transformative and sustainable change in 
communities. 

Our programs support marginalised families, specifically women and children, to improve their food, 
nutrition, health, and economic security. 

We promote and scale opportunities for improved health and prosperity in three key focus areas: 1) 
Nutrition, Health, and Livelihoods; 2) Resilient Communities; and 3) Innovation.

Strengthened commitment to a ‘One Health and One Welfare’ approach
Our work is informed by a ‘One Health and One Welfare’ approach, a collaborative framework that 
recognises the interdependence of humans, animals and the natural environments in which they live. This 
means that the projects we support must be sustainable for both humans and their natural ecosystems. 
By drawing on our technical expertise and networks we help to build capacity and resilience in local 
communities and support local ownership of solutions that use shared systems and resources.

Kyeema’s Organisational Theory of Change
Many resource-limited communities deal with entrenched cycles of poverty. They rely on their 
surrounding environments and local economies for food, shelter and income generation. There is an 
urgent need for locally driven development solutions to improve the health and prosperity of communities, 
while simultaneously protecting the wellbeing of animals and the natural environment.

8 9
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people supported to improve their 
nutrition, health and livelihoods

56,581 people directly 
engaged

243,434

Partnerships supporting innovation

Our Impact by Numbers 2021-22

Population reached 247,257
in 14 countries

population with reduced risk of high 
burden infectious disease19,055
people received malarial test  
and treat services 3,129
people received education  
on sexual health  1,772
people supported to improve COVID-19 
response through personal protective 
equipment and hygiene measures 1,025

people with more reliable access to 
nutrient-dense food 

225,482

people who adopted improved 
agricultural and fisheries practices 

49,174

small-scale farmers reached to 
improve incomes & livelihoods 

49,188

directly engaged to reduce risk of 
childhood stunting and malnutrtion

108

locally owned & managed projects, 
businesses, & technologies supported570
Innovative approaches to Nature-based 
solutions in forest, island and marine 
ecosystems3

people with increased participation in 
technologies for equitable social impact510

positive impact initiatives 
enhancing access to technology 9

public, public-private and civil society partnerships, building on 
the experience and resourcing strategies of partnerships data, 
monitoring and accountability17

people supported to build community 
resilience 

4,311
people received assistance 
due to a climate-related or 
human-related disaster

1,335 people supported 
to have sustainable 
housing and local 
employment 

39
people involved in 
‘life on land’ or   
‘life under water’ 
activities across  
7 initiatives 

355
people who participated in 
sessions on climate related 
hazards and disasters 

395
people involved in participatory 
engagement using traditional 
knowledge and culture

171
positive impact partnerships for 
sustainable development20

Increased 
participation of 
women and girls in 
education, community 
initiatives, leadership
1,026 women and girls directly supported

Our Funds For Impact

Our Communities Fund Humanitarian 
Relief Fund Challenge Fund

10
21,651 
6,746

Total Funds 2021-22
AUD $316,003

countries

people directly engaged

population reached



Nutrition, Health and 
Livelihoods
Championing small-scale farmers
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Nutrition, Health and Livelihoods
people supported to improve 
their nutrition, health and 
livelihoods

243, 434
Our core programmatic focus is championing the nutrition, health and livelihoods of small-scale farmers, 
particularly marginalised livestock farmers who are the target group we have worked with since our 
inception in 2003. This year with the addition of our ‘Funds for Impact’ initiatives in Ghana and Tanzania, 
we have been able to support over 200,0000 people across Africa and the Pacific to improve their nutrition, 
health and livelihoods. We supported over 40,000 people to adopt improved agricultural practices that 
supported better livelihoods and reported increased incomes. We have a strong focus on ‘agriculture 
for nutrition’ in our improved village poultry health programs. As such, all trained participants receive 
messaging about the importance of meat and eggs (as well as a locally sourced, diverse diet rich in 
micronutrients) in combatting malnutrition, particularly for women of childbearing age and children 
under five. This year, over 100 women and children were involved in specific nutrition-sensitive training 
or feeding programs. We also helped reduce the risk of high disease burden for close to 20,000 people 
through malaria treatment and control, education on sexual health, antimicrobial resistance awareness 
and support with COVID-19 prevention measures on all projects. 

Carl Ume (Pacific Program Coordinator) and Emmanuel Ume (Vanapa Farm Master Farmer) visiting the Pinu women’s group in PNG after 
their training on improved village keeping in April 2022. Photo credit: Ali Ume.

Featured Projects

Ethiopia
The ‘Improving poultry health service through community 
animal health workers’ project with key partner CARE 
Ethiopia funded by USAID through the ‘Feed the Future’ 
– Global Hunger and Food Security initiative, finished in 
February 2022. Kyeema worked with Dutch NGO SNV and 
other local government partners in Sidama and SNNP regions 
to pilot a new public-private model of animal health delivery. 
Under the pilot project, the parastatal National Veterinary 
Institute (NVI) produced the quality assured thermotolerant 
Newcastle disease I-2 vaccine and distributed it to private 
veterinary vendors, who then trained and worked with 
community vaccinators to buy the vaccine and implement vaccine campaigns for small-scale poultry 
farmers at household level through a fee-for-service model. A key achievement of the project included a 
behaviour change of households from free to fee-paying service for poultry vaccines. A large percentage of 
households stated that the vaccination service was beneficial (citing fewer chicken deaths and growth in 
flock size) and wanted to participate in future campaigns. 

Mozambique
The Fundação Kyeema team is supporting implementation 
of the ‘Sofala Province Water, Energy, and Food Security 
(SWEF)’ project under the International Institute of Tropical 
Agriculture (IITA) led team, with funding from the Austrian 
Development Agency. Kyeema is providing the livestock 
component which aims to improve food and nutrition and 
income security of 25,000 smallholder farmers in three 
districts of Sofala Province. This year, 625 people were 
trained in or participated directly in improved chicken 
or goat management, including improved local feeds 
development and a community animal health worker-led 
vaccination service. A nutrition-sensitive program for women of childbearing age was also implemented. 
Improved income and nutrition outcomes will be tracked throughout this three-year project.

Tanzania 
Under the ‘Reducing Malaria in Tanzania through the Island 
Model’ project delivered by partner Health Tanzania, funded 
by Palladium ‘Our Communities’, 3,129 people in the Rufiji 
District were tested and treated for malaria and hotspot 
environmental bio-larvicide spraying was conducted in an 
area estimated to protect a population of 13,000 people. A 
key achievement was an overall decrease in prevalence 
of malaria in project villages when compared to control 
villages, which has led to the local government’s commitment 
to sustainability of the project initiatives.

Our ANCP projects 
In 2021-22, the Australian Government through the Australian NGO Cooperation Program (ANCP) 
supported three programs:

Papua New Guinea (PNG) – the ‘Food security and income for villages through village chicken rearing and 
reef restoration’ project provided training in improved village chicken keeping, chicken wire and a starter 
chicken flock (three hens and a roster) for 12 women (10 from a women’s group in Pinu) and 24 men. It 
also supported the ongoing coral restoration sites in Tubusereia, with scoping trips including community 
consultation and expansion to Ala Ala and Gabagaba, with participation of around 100 community 
members.

Malawi – our core partner Rural Poultry Centre trained 
and supported 173 community-based poultry workers 
(56% women) to deliver vaccinations to 9,773 fee paying 
households in Mchinji and Dowa East under the ‘Village 
Poultry for Better Livelihoods’ project. Follow up surveys in 
Mchinji found vaccinating households reported 60% and 33% 
increased poultry production and income respectively.  

Ethiopia, Mozambique and Kenya – we have rolled out Newcastle disease control in poultry e-learning 
modes and undertaken follow-on activities for animal health professionals and students, as well as 
community-based animal health workers. Partners include the Pan African Veterinary Vaccine Centre of 
African Union (AU-PANVAC, our core partner), College of Veterinary Medicine and Agriculture of Addis 
Ababa University (AAU), VETAID East Africa and district veterinary services in Mozambique.    
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Building Resilient 
Communities
Supporting local partners to address locally 
identified challenges
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Resilient Communities
people supported to improve their 
nutrition, health and livelihoods243, 434

A key new focus area for Kyeema, ‘Building Resilient Communities’ involves using a One Health and 
Welfare approach to support social, economic and environmental solutions identified by local partners. 
This ‘systems’ approach to resilience focuses on innovative, community-led projects that meet immediate 
needs such as disaster response and risk reduction, adapting to climate change through regenerative 
environmental practices, and securing sustainable housing and employment, as well as longer-term goals 
of increasing participation of women and girls in education, community initiatives and leadership and 
harnessing local knowledge and cultural traditions.

This year through the Palladium funded ‘Our Communities’ and ‘Humanitarian Relief’ funds, 4,311 people 
were supported to build resilience within their communities. Of these, 395 people were supported to 
participate in sessions on climate-related hazards and disasters (climate change mitigation, adaptation, 
preparedness, resilience and early warning) and 1,335 people received direct assistance in response to 
a climate-related or human-related disaster. Additionally, 2,090 people were supported on projects that 
focused on empowering women and girls. This focus area also incorporates Kyeema’s expansion into 
a nature-based solutions portfolio in the Pacific Region through a new project funded under the DFAT 
Climate Resilient by Nature program that officially started in May 2022. 

Action Through Enterprise’s first community meeting in Bagri Junction Hub. Photo credit: Action Through Enterprise

Featured Projects

Nature-based solutions in the Pacific 
This year, we started our first nature-based solutions 
initiative through the DFAT/World Wildlife Fund (WWF) 
Australia Climate Resilient by Nature program with our 
core partner Corals4Conservation (C4C). It will focus on 
improving the climate change resilience of select coral 
reef ecosystems in Pacific Island Countries through an 
indigenous-led, community-focused, nature-based solution. 
This will be facilitated through climate adaptation training 
focusing on the propagation of heat tolerant corals in 
established nurseries, mangrove replanting, and training 
in alternative livelihoods such as improved local chicken 
keeping as an income and food source. In May through June, 
we commenced stakeholder engagement and the selection 
process for the first coral reef restoration workshop which 
will focus on training young indigenous marine scientists 
from across the Pacific. After the training, candidates will 
return to their communities to set up their own coral nursery 
test sites with the support of Kyeema and C4C. It is hoped this 
will lay the groundwork for the forthcoming community-led 
out-planting of thermotolerant coral species and genotypes 
into coral reef restoration sites. 

India
Partnering with Jnana Prabodhini Samshodhan Sanstha, 
the Yuva-Sathi project provided sexual reproduction, health 
and rights education to schools across three rural districts 
in Latur, Kolhapur and Pune districts in Maharashtra, 
improving gender empowerment through participation 
in sessions on gender issues and women’s equal rights. 
Through this project, 1,772 adolescents, teachers and parents 
(male and female) received education on sexual health 
and participated in sessions on gender issues and women’s 
equal rights, 31 of which received disability support services 
specific to their needs so that they could participate fully in the sessions. 

Indonesia
This project provided support to Yayasan Pikul and the 
Disaster Risk Reduction (DRR) Forum, which consists of a 
variety of local civil society organisations, government and 
military departments, after tropical cyclone Seroja in Nusa 
Tenggara Timur (NTT). The DRR forum workshops consisted 
of 195 people who participated in sessions on climate related 
hazards and disasters and collaborated on ways to build 
and strengthen capacity to prepare, manage and respond to 
natural disasters and reduce vulnerability to climate change 
in NTT.Ghana

This project uses Action Through Enterprise’s ‘hub model’ to address extreme poverty in communities in 
Lawra, through activities designed to 1) improve participation and education of children, with a particular 
focus on girls, and identifying and supporting often hidden disabled children and their families; 2) 

support growth of small businesses to increase household income; and 3) introduce activities such as dry 
season farming, apprenticeships, and equality and social inclusion projects. Currently, 23 girls have been 
supported to attend school and get an education and 46 students have been supported through their school 
feeding program. As part of the dry season farming program, five people have received support to manage 
climate change related impacts on farming productivity. Across all the program activities, 21 people now 
have increased incomes. The Special Needs Awareness Program (SNAP) conducted participatory processes 
which involved community level problem solving and participatory decision making through a traditional 
process known locally as a ‘durbar’, to address the prevalence of child migration and what can be done to 
prevent this and maintain school attendance levels amongst youth in Bagri communities. Additionally, 45 
people were trained in disability awareness and inclusion through the SNAP program.  

19

The following projects were supported by Kyeema through the 
Palladium funded ‘Our Communities’ and ‘Humanitarian Relief’ 
funds.
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Partnerships for 
Innovation
Catalysing innovative and inclusive solutions

20 21



Partnerships for Innovation
people with increased participation in 
technologies for equitable social impact510

Core to our vision is catalysing innovative and inclusive technologies, approaches, 
services and social purpose enterprises to improve the health and prosperity of 
people and the planet. By identifying effective solutions to development challenges, 
we leverage innovative thinking of engaged local implementing partners to 
imagine solutions and achieve impact for marginalised communities and their 
environments. 

We select innovative solutions to be piloted primarily through the Palladium Challenge Fund mechanism. 
Through this process, we strive to include local community voices and choose innovative technologies that 
are developed and applied with a gender, disability and social inclusion lens. The fund assists partners to 
pilot new technologies and innovative approaches and de-risks start-up ventures. 

In 2021-2022 the Challenge Fund theme was ‘Valuing Nature’, to support nature-based solutions in their 
pilot phase – asking “how can we ensure that nature-based solutions are benefiting people and the planet?”  

Field veterinarian Ana Zandamela delivering 2-month-old chickens to the third breeding unit farmer Florinda Boene.  
Photo credit: Fundação Kyeema

Rebalance Earth
Rebalance Earth (RBE) has developed and tested a functional 
prototype platform as a first step in establishing an ethical 
ecosystem services credit that provides an opportunity for 
investors to contribute directly to both the conservation of 
an important, endangered species and provide livelihood 
opportunities for local communities where the species live. 
The platform demonstrates the ability to transfer funds from 
buyers to local communities and wildlife justice initiatives 
in a trusted manner and place a high monetary value for 
living biodiversity that supersedes its value when dead. RBE 
has focused specifically on the forest elephant, which is a 
keystone species in Africa, due to the role they play in landscaping their environment for other animals 
and plants to prosper. This is an exciting first step in a long and important journey. Once the platform has 
proven its effectiveness, it can be scaled to include expansions of science and valuation methodology to 
other keystone species in different parts of the world.

Nakau Programme
Nakau Programme’s Erromango Forest Carbon Project 
is focused on the designing, testing and strengthening of 
an innovative and sustainable business model to manage 
an island-scale forest carbon project. The project has 
trialled innovative technologies to improve participatory 
management of natural resources and long-term community 
governance of the forest carbon benefits to indigenous 
landholders in communities on Erromango Island in 
Vanuatu. Nakau’s local partner Live & Learn Vanuatu 
(LLV) has been developing land use plans with 105 tribal 
groups to ensure the forest is protected and livelihoods are 
strengthened through the project. LLV completed land use planning in two of the seven tribal districts on 
Erromango Island using a participatory Land Use Planning method developed jointly by Nakau and LLV. 
This process included identification of areas for future protection and development, conservation activities 
to be undertaken by local indigenous rangers, rules for protecting forest areas and the integration of land 
use plans with existing customary law and sanctions to ensure ongoing effectiveness of the plans. 

Innovative approaches to Nature-based 
solutions in forest, island and marine 3

The following innovations were supported by Kyeema through the Palladium Challenge Fund.

The Oyster Heaven project focused on developing 
technology to kick start the regeneration of lost oyster 
reefs in the North Sea, specifically to develop and test a 
sustainable and natural protocol to synthetically reproduce 
the biofilm that the oyster shells produce. Increasing 
settlement rates and establishing healthy oyster reef 
populations will provide immense benefits to marine 
ecosystems due to their ability to sequester (among others) 
carbon, nitrogen and phosphates from water. Oyster Heaven 
have completed the lab testing stage and successfully 
transferred the biofilm from oyster shells to clay substrates 
while critically maintaining over 80% of the DNA diversity during the transfer and keeping the biofilm 
profile intact. Having had successful transfer and characterisation of the biofilm in lab-controlled settings, 
the team have identified a field-testing site in Denmark and will be working with Technical University 
of Denmark (DTU) Aqua and the Danish Shellfish Center to test the biofilm and artificial reefs in a field 
setting. If successful, it is hoped this technology can be scaled to regenerate oyster reefs in other high need 
ecosystems. 

Oyster Heaven

Inclusive business model for livestock value chains
With the support of loyal Kyeema donors, African Regional Director Dr Rosa 
Costa and the Fundação Kyeema team in Mozambique piloted an innovative 
business model for the village poultry value chain with women farmers front 
and centre. Designed to mitigate the impact of COVID-19 on vulnerable rural 
women, the model involves 1) identifying appropriate local chicken breeds 
suited to semi-intensive poultry-raising; 2) enhancing breeding unit capacity 
to increase animal production and productivity; and 3) strengthening breeder out-grower clusters as 
business-oriented entities. This year three women have been supported to establish breeding units with 
Boschveld hens, and they have provided chicks to 26 out-growers (including 1 male). In this first year, a 
total profit of approximately USD1,900 has been realised for breeders and out-growers combined; for the 
breeder farmers this represents about USD300 profit a year, which is a good return considering the median 
cash income for rural families in Mozambique is about USD100 per year*. Furthermore, women are 
reporting consuming more chicken products, with a preference for eating eggs. 
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Equity, Diversity, Inclusion & 
Safeguarding
Kyeema is dedicated to fostering, cultivating and preserving diversity and 
inclusion across all levels of our organisation. We are committed to building 
and strengthening our programs to address barriers and challenges faced 
by those from marginalised groups across the various cultural contexts in 
which we work. We now have a dedicated Gender Equity, Disability and Social 
Inclusion (GEDSI) focal person and Safeguarding focal person to ensure that 
we are continuously growing and strengthening our approaches within this 
space. Kyeema measures inclusion and safeguarding indicators across not just 
its projects but the organisation as a whole to track progress and continuously 
improve its approach to inclusion. In the 2021-22 year a total of 1,786 people 
across our projects participated in sessions on prevention, reduction and 
response to violence, abuse and exploitation of children and other vulnerable 
people. In addition, 45 people were trained in disability awareness and 
inclusion, 3 disabled persons organisations were engaged across Africa and the 
Pacific and 49 people received disability support services specific to their needs.
 
A key organisational outcome for Kyeema is the increased participation of 
women and girls in education, community initiatives and leadership. This year, 
we worked directly with 1,026 women and girls across our projects, with 271 of 
these supported to assume positions of leadership.

Increased participation of women and girls in education, 
community initiatives, leadership

1026 people who 
participated 
in sessions on 
gender issues 
and women’s 
equal rights 
or prevention, 
reduction and 
response to sexual 
exploitation, 
abuse and 
harrassment.

women and girls 
directly supported 1796

271 women supported to 
assume leadership roles

8 women’ s groups 
engaged 

Organisational Diversity and Inclusion 

11 Nationalities 57% Women in senior leadership 

Equal rights and safeguarding

26 27

Place of birth Gender Age



Environmental Sustainability

In 2019, Kyeema commenced work in Central Province, Papua New Guinea 
(PNG), beginning an exciting new program. Our food and nutrition security 
project launched well with local communities familiar with the hardy village 
chickens found in PNG. Entering the coastal villages of Central Province 
provided an insight into a way of life dependent, almost entirely, on the ocean 
and its linked ecosystems. We were lucky to engage a local family interested in 
restoring the degraded reefs and marine habitats around Tubusereia, a village 
in Bootless Bay which is very close to the capital Port Moresby. It was from this 
start and through our engagement with Corals for Conservation (C4C) in Fiji 
doing similar work, that our complementary coastal restoration/alternative 
livelihoods model in PNG developed. Village chicken keeping providing a 
protein source and alternative livelihood for communities undertaking coastal 
restoration activities and reducing their dependency on the ocean. 

Growing a portfolio in nature-based solutions

Kyeema is part of the NGO cluster of the Global Agenda for Sustainable 
Livestock. Through this, we share in a partnership of livestock sector 
stakeholders committed to the sustainable development of the sector.

1448.25 AUD
The offset funds for the 21-22 
financial year will be spent 
on community-led coastal 
ecosystem rehabilitation 
as part of our nature-based 
solution portfolio in the Pacific.

Kyeema’s Carbon Offset in 2021-22

As this model developed, so too did our strategic approach. With a strengthened 
emphasis on One Health and a new strategic direction (through our Strategic 
Plan 2021-2026), our coastal restoration/alternative livelihoods model was well 
positioned for the arrival of the Australian Government’s Climate Resilient by 
Nature (CRxN) Challenge Fund. DFAT’s unveiling of the CRxN program at COP26 
in 2021 was the catalyst for our entry into the nature-based solutions (NbS) for 
climate change adaptation space. The DFAT AUD9.5 million investment signalled 
a fight against climate change and biodiversity loss by advancing high-integrity, 
equitable NbS for climate change in the Indo-Pacific region. CRxN’s focus on 
inclusive, community-led projects incorporating local knowledge together with 
multisector engagement, matched our own approach and provided an ideal 
platform to grow our work and impact. Our experience in coastal restoration is 
evolving into more targeted climate change adaption work with our partner C4C 
and engaging through a wide range of local stakeholders throughout PNG and 
the Pacific.
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Global Goals
One of our key organisational outcomes is to enable significant, enduring health 
and prosperity impacts. We measure our progress against this outcome using 
the UN Sustainable Development Goals (SDGs) and relevant indicators measured 
annually across each project. This year we measured 36 indicators against 14 of 
the 17 SDGs across 23 projects in 16 countries in Africa, Asia-Pacific, UK, US and 
the Middle East. 

We have nine high priority organisational SDGs: no poverty (1), zero hunger 
(2), good health and wellbeing (3), decent work and economic growth (8), 
gender equality (5), climate action (13), sustainable cities and communities (11), 
industry, innovation and infrastructure (9), and partnerships for the goals (17). 

Percentage of Kyeema projects contributing to each SDG in 
2021-22

1. No poverty - 13%
2. Zero hunger - 39%
3. Good health and well being - 52%
8. Decent work and economic growth - 43%
5. Gender equality- 43%
9. Industry, innovation and infrastructure - 43%
10. Reduced inequalities - 17%
11. Sustainable cities and communities - 4%
12. Responsible consumption and production - 4%
13. Climate action - 17%
14. Life under water - 13%
15. Life on land - 22%
16. Peace, justice and strong institutions - 22%
17. Partnerships for the goals - 83%

Improving nutrition, health and livelihoods

Building resilient communities

Catalysing innovation for better lives
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Financial Statements
Financial overview for the year ending June 2022
The following financial statements have been prepared in accordance with the requirements set out 
in the ACFID Code of Conduct. For further information on the Code please refer to the ACFID website 
www.acfid.asn.au

Sources of Income

Kyeema Foundation’s income consists of grants from institutional donors, donations from corporates and 
individuals, and minor revenue generated from fundraising activities. Revenue was recorded at $1,334,711 
for the year, representing an increase of 20% on 2020-21, predominantly driven by the Palladium 
Corporate Support program. In 2021-22, Kyeema had a total expenditure of $1,360,811 up 26% compared 
to 2020-21. This was primarily due to the Palladium Corporate Support program that commenced in 
2019-20. We continue to run a lean operation, with a low proportion of expenditure directly relating to 
administration costs at 3.6% and program support costs at 11.6%. We keep our fundraising costs low at 
0.1% of overall expenditure. 

Ratio of expenditure

Expenditure by country/region

We will continue to pursue an income diversification strategy 
moving into 2022-23 with the goal of long-term sustainability. 
This will be driven by a focus on new partnerships, 
commercial activities and public fundraising. The Board 
and management at Kyeema continue to closely monitor the 
organisation’s financial situation to maximise our contribution 
to achieve our mission. The above revenue and expenditure 
graphs represent our various components of income and 
expenditure as a proportion of the totals. Each category 
is adapted from the summary financial statements on the 
following pages and is based on the definitions described in 
the ACFID Code of Conduct.

Statement of comprehensive income for the year ended 30 June 2022

During the financial year, the agency had no Income and Expenditure for Political or Religious Adherence 
Promotion activities. The above financial figures have been extracted from the Audited Financial 
Statements for the year ended 30 June 2022. 
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Statement of financial position as at 30 June 2022

At the end of the financial year, Kyeema had zero balances in Current or Non Current Other Financial 
Assets, Non Current Trade and Other Receivables, Non Current Investment Property, other Non Current 
Assets, Current and Non Current Interest Bearing Borrowings, Current and Non Current Financial 
Liabilities, Current and Non Current Other Liabilities.

Statement of changes in equity for the year ended 30 June 2022

Statement of cashflows for the year ended 30 June 2022
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Table of cash movements for designated purposes for the year ended 30 June 2022

Note on the 2021-22 Cash Movements
Designated purpose funds were raised for:

1. The Rural Poultry Centre (RPC) Malawi, which was established in early 2013 as an affiliate of the 
International Rural Poultry Centre, a subsidiary of the Kyeema Foundation (www.ruralpoultrymalawi.
org). The RPC exists to promote the needs of smallholder poultry farmers throughout Malawi to raise 
livelihoods and contribute to improved nutrition in rural areas of Malawi. RPC adopts a keep-it-simple 
philosophy with an emphasis on effective support at the grass roots level. Presently, there is no other 
local organisation dedicated to village poultry. RPC has a Board of Trustees to oversee the overall 
governance and policies of the organisation. 

Governing Body Declaration
The Board of Directors of Kyeema Foundation declare that:

i)	 The financial statements and notes as set out on pages 32 to 38, have been prepared in accordance  
	 with the Corporations Act 2001, the requirements set out in the Australian Council for  
	 International Development Code of Conduct (for further information on the Code please refer to  
	 the ACFID website www.acfid.asn.au) and the Australian Charities and Not-for Profits Commission  
	 Act 2012, and:

•	 comply with relevant Australian Accounting Standards as applicable; and

•	 give a true and fair view of the financial position as at 30 June 2022 and of its performance for the  
	 year ended on that date.

ii)	 In the Directors’ opinion there are reasonable grounds to believe that the association will be able  
	 to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Dr Stewart Routledge, AO 
Director 
Brisbane 

Fergus Smith
Director
Singapore
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Governance
The Board is responsible for setting the strategic direction, ensuring compliance, providing
governance, and approving the annual budget. The Members of our Board are:

The Kyeema Foundation Board

Dr. Robyn Alders, AO
Chair

Kim Bredhauer
Director

Dr Rosa Costa
Director

Elizabeth Godo
Director

Chris Lee
Director

Sinead Magill
Director

Dr Stewart Routledge, AO 
Director

Fergus Smith
Director

The three Board Sub-committees meet three times a year prior to each Board meeting in order to improve 
organisational governance structure and outcomes.

The Strategic Planning (SP) Sub-committee comprising Robyn Alders (Chair), Elizabeth Godo, 
Aysegul Kayahan and Eliza Smith, leads the implementation of our 2021–2026 Strategic Plan and makes 
recommendations for areas on which we need to focus as an organisation in order to achieve our goals and 
create an environment that is reflective of our organisational values.

The Finance, Audit and Risk Management (FARM) Sub-committee comprising Fergus Smith (Chair), 
Kim Bredhauer, Celia Grenning and Stewart Routledge, oversees the checks and balances we have in place 
for managing our fundraising and expenditure, monitors organisation risk and acts to ensure that our 
organisation continues to be sustainable.

The Project Monitoring and Evaluation (PME) Sub-committee comprising Sinéad Magill (Chair), Pat 
Boland, Tarni Cooper, Rosa Costa and Stewart Routledge, oversees the selection of all new Kyeema projects 
and reviews our monitoring, evaluation and learning activities at project and organisational levels.

We sincerely thank our Board and Sub-committees, who are all volunteers, for their guidance and direction 
over the past year.

We are an Australian Charities and Not-For-Profit Commission (ACNC) registered charity.

We are also a member of the Australian Council for International Development (ACFID).

We are an Australian NGO accredited by the Department of Foreign Affairs and Trade and receive support through the 
Australian NGO Cooperation Program (ANCP).

Sub-committees of the Board
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Supporting local innovation. Enriching lives.
We believe in a world where partnerships catalyse innovation to

improve the health and prosperity of marginalised communities and
their environments.

Donate at www.kyeemafoundation.org/donate

GPO Box 3023, Brisbane QLD 4001 Australia

T: +61 7 3025 8500

E: kyeema@kyeemafoundation.org

W: www.kyeemafoundation.org


